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Performance Measurement for NYPD’s PAL Summer Camp Program
While the police are mainly known to enforce policies and keep law and order in the society, the New York Police Department is showing that the police can engage in creative programs to help minimize crime in the society. The NYPD has a social program, The Police Athletic League Summer Camp, which targets the youths and children in New York to help them engage in more productive and safer activities than crime-related events that will result in arrest and discharge. This paper examines the performance measurement indicators of this program while highlighting its impact on the intended audience.
Mission Statement
NYPD’s Police Athletic League Summer Camp supports and inspires New York City youths and children to enable them to realize their full individual potential as productive members of society (palnyc.org). While the mission statement is clear and possesses an activist tone, it lacks focus. According to Weiss and Piderit (1999), high levels of clarity, focus, and activist tone of a mission statement are associated with improved and strong performance. Therefore, to improve this program’s mission statement, it needs to focus on what it intends to achieve. As it is now, it has just highlighted the intended goal, in general, to enable the youths to “realize their full potential”. It would be better if it identified in what areas it seeks to help these children identify their full potential; whether it is academic, sports, or being crime-free members of the society.
Logic Model
For a program like the NYPD’s Police Athletic League Summer Camp to be effective, different components of performance measurement systems must be put together in a description process. This involves starting from the first step of the design to the analysis as well as using performance information (Hatry, 1980). Here is the logic model for the program.
Program Goal

Short-Term 	Midium Term	Long-Term
Change in:          Change in:	Change in:
-Skills		-Behaviors 	-Social condition
-Attitude	-Practices	-Environment 
-Awareness	-Procedures	-Economic         			condition

Outputs:
· Field Days 
· Gang resistance 
· Behavioral science 
· Demonstrations in areas of law
Inputs:
· Time 
· Money
· Equipment 
· Facilities 
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Performance Measurement Indicators
The intelligence value of a set of measurements can be improved when or if the organization fully understands how different metrics are used as well as determine how these different types of measures contribute to the general operations of the organization through a performance measurement system. Performance measurement, as Hatry (1980, p. 312) explains, is the “systematic assessment of how well services are delivered to the community-both how efficiently and how effectively” The key performance indicators in a program are critical in the realization of the intended program goals and objectives. According to Star et al. (2016), performance indicators provide the organization with the focus for strategic and operational improvement by creating an analytical basis for the overall decision-making. It also assists in focusing the attention of the organization on what really matters. The performance indicators can be categorized into various types as discussed below.
Inputs
From the logic model (identified above), inputs have been designed in the first step from the program goals. Inputs, according to Star et al. (2016), refer to the measure of attributes of resources consumed in the process that yield results. In the case of NYPD’s PAL Summer Camp program, the inputs include the time which all the stakeholders take to engage the young New York City residents in a constructive and productive program. 
Another input is money, which funds the budget and operations of the program. The program is currently funded from two upfront, the donations from private entities and well-wishers as well as the public funding from the NYPD. Financial resources are critical in the successful operations of such kind of a project because everything organized during the summer camps involves money. Other inputs include facilities and equipment. Summer camps include various activities ranging from athletic competition to academic learning. Therefore, facilities and equipment to facilitate the summer camp program must be available. For example, in NYPD’s PAL Summer Camp program, the equipment may include the camp uniforms and the facilities include the camp where they need to go to undertake the different programs offered. Such a camp must have a playfield where these children can play and engage in athletic activities and other play-related activities.
Process
Process refers to the activity measures that focus on how efficiency, quality, and consistency of the process used to achieve specific goals or output. These include equipment or tools used in the process training. During the summer camps, children are engaged in different activities including literacy activities, art projects, sports and recreation, and citywide cultural day events. All these activities require different tools and equipment. For example, to effectively achieve the sports and recreation outputs, children are engaged in various sporting activities ranging from basketball to softball and baseball. All these activities require a field or open space to practice and play. They also need balls to be used in every game.
Outputs and Outcomes 
Outputs are measures that indicate how much work has been done and also define what is produced. Outcomes, on the other hand, measure the accomplishments or impacts of the program. In the NYPD’s program, the outputs can be identified as field days, field trips, and equipment demonstrations.
The program outcomes, however, have been divided into three subcategories: Short-term, medium, and long-term impacts.
Short-Term Outcomes
The NYPD program can be measured in terms of the intended short-term achievements. As shown in the logic model above, the program intends to achieve the following short-term goals: change in the knowledge of the students, skills, attitude, and awareness. In regards to change in knowledge, the program helps the city children acquire knowledge in different areas including sports and academics. Through the literacy activities (undertaken during the summer camp), the program aims at imparting literacy knowledge to children who attend the summer camps. Regarding the change in skills, the program will measure the achievement in athletic and academic skills. In athletics, the program entails teaching children stickball, basketball, double Dutch, dance, and board games. This measurement indicator will determine the different athletic skills that children have acquired in the summer camps.
Regarding the change in attitude, the NYPD PAL summer camp program was designed to help children in high-risk areas and neighborhoods with high crime rates to provide them with a different path. However, these children are not only at risk of exposure to crime, but they can easily form a bad attitude towards law enforcement and even the government. As Hatry (1980) explains, performance measurement involves two key factors; efficiency and effectiveness of the program. Efficiency, which shows the relation between the project and the people or audience, describes how the government and the community relations. In most cases, the community in the high crime risk areas or neighborhoods has apathy towards the government because they feel that they have been neglected. This can be even dangerous for children who are still young and can easily be swayed around by the environmental factors to engage in crime-related activities. Therefore, the NYPD’s PAL Summer Camp program was designed to help change the attitude of these children towards the government and law enforcement in New York City. Regarding awareness, the program intends to raise awareness of the dangers of crime and drug addiction, as well as provide these children with an alternative option in life.
Medium-Term Outcomes 
The medium-term outcomes include a change in behaviors and practices. As mentioned before, most of the children involved in this program come from the minority (high-risk neighborhood) and when they lack options to live, they may end up engaging in different activities that may impact their lives negatively. Through the summer camp programs, these children can get an opportunity to learn from their fellow children from other cities and other parts of the city in New York. Through literacy activities such as math and spelling competitions organized in the summer camps, they can get an opportunity to acquire new skills that will change their academic performance (practices) when they get back in school. Change in behavior targets those who can be susceptible to drug-related addiction and crimes. Engaging them in different activities like sports or art projects, these children can find something to keep them busy and keep their minds out of the possibility of engaging in drugs.
Long-Term Outcomes 
The long-term impacts that this program intends to achieve include change in the environment, social conditions, and economic conditions. Regarding the change in environment, NYPD’s PAL Summer Camp program seeks to help achieve community stability and vitality. These programs seek to impart general life skills and social responsibility to the youngsters who can help minimize some of the problems in society. Learning how to be responsible in the camps through cleaning activities can help them clean up their community and neighborhoods when they get back. Regarding social conditions, this program creates and improves responsible citizenship among the youths in the city. It also seeks to provide a positive interaction between the police/law enforcement and the community. There is no better way to achieve this relationship than engaging the youths and children who will be future members of the New York City community. When they grow knowing and understanding the importance of having a positive relationship with law enforcement, they can grow to appreciate their (police) work and presence in their community. Economic conditions can be difficult to realize alone through such programs, but it is a component in a series of other factors that influences the betterment of future economic conditions of these communities. As Block (2020) explains, New York City’s compounding historic inequities have increased in front of everyone’s eyes over the past recent decades. These inequities range from income to access to housing. These problems can be eradicated if the young generation is taught the importance of equity and diversity now. Further, equipping them with the skills (literacy and athletics) can provide them with alternatives and different options to achieve economic success in the future. Some of them can become renowned athletes for the national teams, which can still earn them income.
To sum it up, in light of the devastating challenges in New York, the NYPD has demonstrated that when society comes together, some of these perennial challenges can be dealt with effectively and efficiently. Through the Police Athletics League Summer Camp program, the NYPD seeks to address some of the challenges including drug addiction, youth involvement in crime, and personal responsibility. This paper has examined the performance measurement indicators of this program while highlighting the inputs and expected outputs as well as outcomes.
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